Stragegies for successful
communication of sustainability

Workshop Kaunas 25th — 27th July 2006
Tueday, 25™ July

Morning: - arrival -

11:00 Visit of ECAT office

Afternoon:

13:00 begin of workshop (welcome)

review of presentsustainablity strategies

in home countries of partners

— first session

13: 30 EU

14:00 Lithuania

14:30 Poland

15:00 Estonia

15:30 coffee break

16:00 Germany

16:30 Latvia

17:00 Czech Republic

17:30 Slovenia

18:00 dinner

20:00 Evening walk through Kaunas

Wednesday, 26™ July
Morning:
review of present sustainablity
strategies in home countries of partners
— second session
10:00 Slovakia
10:30 Hungary
11:00 Romania
11:30 Bulgaria

12:00 organisation of afternoon
workshops

13:00 lunch
Afternoon

14:00 Workshop to exchange
current state of affairs
concerning citizens
participation and
implementation of
volonteer management in
partner organisations

- discussion in working groups -
18:00 dinner

20:00 public panel discussion to
present the workshop results

Thursday, 27th July 2006

Morning

10:00 first workshop on the
guideline for volonteer
management

- discussion in working groups -
13:00 lunch
Afternoon

14:00 presentation of first workshop
results

15:00 agreements on further working
procedure concerning the guideline and
information on further project steps
16:00 End of workshop

- departure -
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Present Program from 12th June 2006



