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Africa NIEs Workshop

3-day open dialogue for Africa NIEs of the Adaptation Fund
Date: 1 -4 July 2014

Venue: Windsor Golf & Country Club, Nairobi, Kenya
DETAILED PROGRAMME

Overall facilitator llka Stein

DAY 1: Tuesday, 1 July

Arrival and Registration

08h30-9h00 Arrival and Registration HBS / NEMA

Welcome and Introductions

9h00-9h20 Welcoming note Geoffrey Wahungu (Director General,
NEMA)

Katrin Siedel (HBS East Africa
Regional Director)

Patience Damptey, Board Member
(AF)

Richard Lesiyampe (Principal
Secretary, Ministry of Environment,
Kenya)

9h20-9h30 Workshop objectives, workshop approach and overview | Farayi Madziwa (HBS)
of structure for the two days

9h30-10h20 Introductions and expectations (All) Ilka Stein (Facilitator)

10h20-10h40 Teal Coffee break

Research process and preliminary research findings

10h40-11h00 | Overview of NIE landscape, Research findings and Alpha Kaloga and Sonke Kreft
technical aspects of direct access (German Watch)

View from the AF Secretariat and Accreditation Panel




11h00-11h20

Overview of the Adaptation Fund and Implementation
Landscape

Marcia Levaggi and Daniel Gallagher
(AF)

11h20-12h20 | Dialogue and open discussion Ilka Stein
Introduction of information market method for the afternoon
12h20 -12h50 | Introduction information market (exchanging experinces | llka Stein
from the NIES’ perspective)
12h50-14h15 | Lunch
Status of Africa NIEs (information market)
14h15-16h40 | 3 rounds for the Information market where all NIEs
(incl. coffee/ present their perspective on the current status quo:
tea break) e South African National Biodiversity Institute
(SANBI)
o  Centre for Ecology (CSE), Senegal
e Rwanda Natural Resources Authority
e Agency for Agricultural Development (ADA),
Morocco
¢ National Environment Management Authority,
Kenya
e National Environment Fund, Benin
16h40 -17h10 | Reflection and summary in plenary Ilka Stein

17h15

Closure for day 1

DAY 2: Wednes

day, 2 July

Welcome and o

utlook for day 2

8h30 - 08h45

Day 1 recap and outlook for day 2

llka Stein

Additional questions on the NIEs perspective

08h45 - 09h45

Stationary talk on further questions from the perspective
of the NIEs

Al NIEs

09h45 -10h40

Sharing in the plenary

llka Stein

10h40 -11h00

Teal Coffee break

Domestic Climate Finance Mechanisms




11h00 - 12h15

World Café where all Domestic Funds share their
experience and exchange on the current status quo:

e Domestic Fund South Africa (GF)

o Domestic Fund Rwanda (FONERWA)
e Domestic Fund Ethiopia (CRGE)

e Domestic Fund Mozambique (FUNAB)
o Domestic Fund Kenya (NDMA)

12h15-13h00 | Summary in the plenary Ilka Stein
13h00-14h15 | Lunch

MIEs and RIE Experiences (presentations)

14h15-14h30 | e  Sahara and Sahel Observatory Nikola Rass
14h30 - 14h45 | e  African Development Bank (AfDB) TBC

14h45 - 15h00

e United Nations Environment Programme (UNEP)

Keith Alverson

15h00 - 16h00

Panel discussion with all three stakeholders

llka Stein

16h00

Closure day 2

Day 3: Thursday, 3 July

09h00 - 09n10

Welcome and outlook for day 3

llka Stein

International Mechanisms for Direct Climate Finance

Q&A and discussion

9h10 - 9h40 GCF - readiness and preparatory support for GCF Marcelo Jordan (GCF Secretariat)
implementing entities
Q&A and discussion

9h40 - 10h30 | Status quo - International climate finance architecture Liane Schalatek (HBS)

10h30 - 11h00

Teal Coffee break

11h00 - 11h40

Lessons from the accreditation process and AF
Readiness support programme

Godfrey Tumusiime (AF)

11h40 - 13h00

Q&A and discussion

llka Stein

13h00 - 14h00

Lunch

14h00 - 14h30

Role of direct access in broader development context

Alpha Kaloga




Q&A and discussion

14h30 - 15h00 | Concluding discussion Ilka Stein

15h00 - 16h00 | Closure day 3

9h00 - 9h30 Welcome to day 4 llka Stein

Transferring learning

9h30 - 10h45 | Transferring the experiences from this workshop to our | Ilka Stein
projects and programmes

Discussion in the plenary

10h45 - 11h00 | Teal Coffee break

Looking ahead

11h00 - 11h45 | Looking ahead — Key workshop messages and outlook | Webster Whande (CDKN)
for future direct access to climate finance in Africa

(stationary talk)
11h45 - 12h15 | Summary of way forward in the plenary llka Stein
12h15 - 12h45 | Words of thanks Webster Whande
Closure of the learning workshop Marcia Levaggi
Katrin Siedel
Geoffrey Wahungu

12h45 - 14h00 | Common lunch




